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    The Stockholm International Peace 
Research Institute (SIPRI) published 
its 2017 "Trends in International Arms 
Transfers" report, which details the 25 
largest weapons exporters between 
2013 and 2017. These transfers 
largely declined around the end of the 
Cold War, SIPRI reports, but 
increased by 10% in the last four 
years, compared to 2008 and 2012.  

The weapons sales to the Middle 
East, Asia, and Oceania increased, 
whereas in the Americas, Africa, and 
Europe decreased over the last ten 
years. Top 10 arms exporters are:  

1. The USA sold weapons to at least 
98 countries between 2013 and 2017; 
i.e. to Saudi Arabia (18%) despite its 
controversial war in Yemen; to UAE 
(7.4%), and to Australia (6.7%). USA 
accounted for 34% of world exports, 
showing a 25% increase compared to 
2008-2012.  

2. Russia sold to 47 countries, and to 
Ukrainian Russian-backed separatists 
between 2013 and 2017. Its largest 
clients: India (35%), China (12%), and 
Vietnam (10%). Russia accounted for 
22% of world exports, but decreased 
by 7.1% compared to 2008-2012.  

3. France sold weapons to 81 
countries between 2013 and 2017, 
i.e. to Egypt (25%), China (8.6%), and 
India (8.5%). France accounted for 
6.7% of world exports, and increased 
by 27% compared to 2008-2012.  

4. Germany sold weapons to: South 
Korea (14%), Greece (11%), and 
Israel (8.7%) among others. Germany 
accounted for 5.8% of world exports, 
showing a decrease of 14% 
compared to 2008-2012.  

5. China sold weapons to 48 

countries between 2013 and 2017. Its 
largest clients were: Pakistan (35%), 
Bangladesh (19%), and Algeria 
(10%). China accounted for 5.7% of 
all exports, and increased by 38% 
compared to 2008-2012.  

 

 

 

 

 

 

 

 

 

 

 

 
 

6. The UK sold weapons to: Saudi 

Arabia (49%), Oman (14%), and 
Indonesia (9.9%). The UK accounted 
for 4.8% of all exports (increased by 
37% compared to 2008-2012). 

7. Spain's largest clients were: 

Australia (34%), Turkey (14%), and 
Saudi Arabia (8.3%); accounting for 
2.9% of all exports, with an increase 
of 12% compared to 2008-2012.  

8. Israel largest clients were: India 
(49%), Azerbaijan (13%), and 
Vietnam (6.3%), accounting for 2.9% 
of all exports, with an increase of 55% 
compared to 2008-2012.  

9. Italy sold to UAE (12%), Turkey 
(10%), & Algeria (9.9%), accounting 
for 2.5% of all exports, increasing by 
13% compared to 2008-2012.  

10. The Netherland largest clients 

were: Jordan (15%), Indonesia (15%), 
and the USA (11%); accounting for 
2.1% of all exports, with an increase 
of 14% compared to 2008-2012.  

Adapted by The Editor  

Link: https://www.businessinsider.com/top-countries-
exporting-weapons-arms-sales-2018-3?IR=T=T           

   

ARC•PEACE welcomes MCCI 
as new Associate Member  

  The NL #55 published earlier this 
year an article about a trio of two 
Argentines and one Bolivian 
architects working under the initials 
M.C.C.I. (prison ministry for internal 
change). Their multidisciplinary team 
procures the integral rehabilitation of 
dozens of inmates in a prison located 
at Florencio Varela, in the Buenos 
Aires Province.  

Following an intense email exchange 
between Héctor Santojanni and 
ARC•PEACE Secretariat, M.C.C.I. 
decided to join in the international 
organization on July. That way they 
became the second South American 
partner group after the Peruvian’s. 

 

 

 

 

 

 

 

 

The Provincial authorities knew of this 
and asked M.C.C.I. to replicate in 
pavilion A3 the experience achieved 
in pavilion D1. This means 40 new 
inmates!  

The fact is that many prisoners are 
alone in life or at least do not receive 
any kind of visits. This also means not 
to have enough food and lacking 
elements for their personal hygiene 
and presentation. 

As Héctor Santojanni says to NL “we 
at MCCI must take care of the 
inmates basic needs. They depend 
on our monthly private funding, which 
have to be allocated entirely to the 
support of the pavilion population.” 

 
Above: Part of the multidisciplinary 
MCCI team celebrating an anniversary. 
 

The programme includes 20 inmates 
classified as "outcasts", what forces 
MCCI to support them in all their 
basic needs. In dialogue with NL 
Editor says Santojanni: “As you can 
imagine this is becoming very difficult 
to us since we do not receive 
subsidies from any public sector.”  

An amazing fact is the reaction from 
the beneficiaries.  “The inmates many 
times are the ones who up lift our 
spirit and animate us; just as a couple 
of examples the mother of one of 
them, and the retired granny of 
another came forth with a practical 
contribution from their savings. I pose 
our situation so you can get to know 
the real situation we are facing. 
However, we are sure we were not 
called into this place to be defeated; 
but on the contrary, to accept the 
challenge and hit the aim: that many 
inmates regain human dignity to be 
socially accepted in future” – rounded 
up Santojanni.  

(To Page 6) 

 

  

 

Top 10 Countries Profiting from Wars 

They are responsible for the destruction of cities, and for millions of deaths and refugees 
 

               

 

  Below from left: architect Andrea Fitrianto and his photos of volunteers building a bridge in bamboo, to interconnect their community in Davao, Philippines. 

 

 

https://www.sipri.org/sites/default/files/2018-03/fssipri_at2017_0.pdf
https://www.sipri.org/sites/default/files/2018-03/fssipri_at2017_0.pdf
http://www.businessinsider.com/germany-norway-stop-selling-weapons-to-saudi-led-coalition-2018-1
https://www.businessinsider.com/top-countries-exporting-weapons-arms-sales-2018-3?IR=T=T
https://www.businessinsider.com/top-countries-exporting-weapons-arms-sales-2018-3?IR=T=T


 

 
 

   

  Lean manufacturing, also known as 
Lean production, or just Lean, is a 
methodology that focuses on 
minimizing waste in manufacturing 
systems plus maximizing productivity. 
This integrated socio-technical 
approach is based on the Toyota 
Production System and used ever 
since 1990, as well as by Caterpillar 
Inc., Nike and many other companies. 

To know more about the implications 
to our professions of this new trend 
ARC•PEACE NL interviewed current 
Co-Chair, Ibtihal Yousif, who is 
researching at Heriot-Watt University 
in Dubai (photo below). 

 

 

NL: What could you share with our 
readership about LEAN concept? 

IY:  LEAN is based on a number of 
specific principles and actions, such 
as continuous improvement.  

From Lean production viewpoint 

they are: identify value from the 
customer's perspective; map the 
value stream; create flow; establish a 
pull system; and pursue perfection 
with continual process improvement 
(or Kaizen). 

NL: Is that continuous striving for 
perfection practically supported 
with some other actions? 

IY: Indeed, it is necessary to 
eliminate waste across the value 
stream. There are seven wastes 
recognised, namely: unnecessary 
transportation; excess inventory; 
unnecessary motion of people, 
equipment or machinery; waiting, 
whether it is people waiting or idle 
equipment; over-production of a 
product; over-processing or putting 
more time into a product than a 
customer needs, such as designs that 
require high-tech machinery for 
unnecessary features; and defects, 
which require effort and cost for 
corrections.  

Many Lean practitioners point to an 
eighth waste: unused or wasted talent 
and ingenuity. 

 

 

 

 

NL: this approach to manufacturing 
surely is replicated elsewhere. Does it 
apply to management as well? 

IY: Surely. Lean management seeks 
to eliminate any waste of time, effort 
or money by identifying each step in a 
business process; all steps not 
creating value are revised or cut out.  

NL: Could you give us a set of 
principles for Lean management?  

IY: You could include: defining value 
from the standpoint of the end 
customer; identifying each step in a 
business process and eliminating 
those steps that do not create value; 
making the value-creating steps occur 
in tight sequence; repeating the first 
three steps on a continuous basis 
until all waste has been eliminated. 

NL: How does all this apply to our 
professions? 

IY: Research based on case study 
and several interviews to colleagues 
in practice allows us to recommend 
the implementation of Lean principles 
in Architecture and Construction. This 
will achieve greater efficiency thanks 
to add value and reduce waste. 

NL: How could young architects 
get to know this approach? 

IY: The architectural education should 
include this new concept, and keep it 
up dated. A philosophical change in 
the practice of Architecture is also 
necessary. Lean philosophy facilitates 
the implementation and development 
of an action plan using transformative 
methodology. This encourages long-
term commitment and investment. 

NL: Does it include design? 

IY: Yes! The design process must be 
optimized by using Lean tools and 
methods of implementation. This will 
achieve a better workflow. 

NL: What about the stakeholders? 

IY: Professional practice must 
prioritize people well being over other 
aspirations. People make culture; and 
the practice of Architecture should 
aspire to a culture based on pure 
minds, respectful of people dignity 
and the values that make life 
sustainable. 

NL: Do you know of any problems 
created by this new approach? 

IY:  Of course. The organization of 
this approach requires learning and 
teaching the idea that problems are in 
fact  positive  challenges  to  find      the  

innovations that help improve the 
quality of society at large. Including 
new activities will surely raise new 
initiatives that will involve this 
concept’s further development based 
on a scientific procedure, i.e. test, 
error, correction, re-test, etc. 

NL: What would you recommend 
for easing the access to LEAN 
theory and practice?  

IY:  I would recommend holding 
conferences, seminars, etc., and to 
produce and share publications to 
raise awareness among Architecture 
and Design professionals about the 
benefits of the Lean concept.  

Also to develop new research options 
that allow improving the influence of 
the professions in the construction 
industry, in aspects that include 
entrepreneurial & professional ethics. 

To design broader interview protocols 
for the different professions related to 
Architecture, Design & Construction; 
i.e. to those who still continue in 
traditional practice and to others 
interested in a gradual change to 
become a Lean practice. 

NL: This is quite a revolution, if we 
agree that the Architectural realm 
is still too individualistic minded. 

IY:  Regrettably, we lack the sprit de 
corps enjoyed by other professions. 
We need an effective framework and 
method to respond to the industry 
continuous evolution, and to eliminate 
the barriers that hinder the interaction 
between professionals both traditional 
and adherent to the Lean concept. 
More inclusive and lasting results are 
to be expected if new interactions are 
achieved with worldwide NGOs. 

NL: Thanks Ibtihal for sharing your 
vision on LEAN principles. 

IY: Thank you for the interview. 
 

(From Page 5; ARC•PEACE welcomes MCCI) 

 
Above: Silvia and Héctor Santojanni  

The new associate member deserves 
all type of support. We deeply 
encourage the readers to 
cooperate with their valuable task.  

Write the NL Editor to the contact 
links on page 8. Many thanks! 

                                       The Editor 

LEAN ARCHITECTURE, DESIGN, BUILDING AND MANAGEMENT 
Enlightening interview with Ms Ibtihal Yousif, architect and ARC•PEACE Co-Chair 

 



 

 



 

 


